Somers Cemetery Committee
January 10, 2024

Agenda
1. Call to order:

2. Members present:
3. Public comment:

4. Vote to approve minutes from November 8, 2023

5. Committee reports:
a. Finance

b. Sexton
c. Landscaping:
d. DPW (if needed)
e. American Legion (if needed)
6. Old Business:
a. Concern forms: (Socha plot/dead shrub not found, leaf

fall))

b. Irrevocable Trust: Progress report from Finance



c. Landscape architect- update (Vote during New
Business)

d. Rules rewrite ~ See New Business

e. Digital Data program update — D. Morgan

New Business:
a. Concern form(s) Motion and vote on any needs.

b. Discussion vote on any DPW concerns.

c. Discuss possible RFP for landscaping contract to begin
spring of 2024,

d. Motion, discussion & vote on using G & W as the
company to design the outer ring of Center Cemetery.

e. Possible motion and vote on Digital Data program
choice after Old Business discussion.

f. Rules packet: Discussion on proposals. Possible vote.
g. Executive Session (if needed)

Adjourn:
Next meeting March 13




